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Vision Memo 
 
The Michigan unionized steel industry (“Industry”) has suffered a decline reflected in loss of 
market share, reduced contribution hours to benefit trust funds and active employees leaving the 
Industry. This trend is a result of many factors, including a significantly underfunded defined 
benefit retirement plan, lack of a meaningful retirement benefit for current active employees, 
competitive pressures from outside employment, and restrictive operating conditions for signatory 
employers. 
 
In an effort to reverse this negative industry trend, the steel industry has conducted meetings to 
identify possible solutions to these negative trends and provide a vision for the future. The 
meetings were attended by representatives of the Iron Workers International Union, Iron Workers 
Local Union 25, the Great Lakes Fabricators and Erectors Association (GLFEA), the AGC 
Employers Association, and the IW25 Benefit Funds. 
 
This committee has engaged outside professionals to offer advice and guidance as to ideas and 
concepts for stabilizing the industry. The meetings were facilitated by an individual who serves as 
a professional trustee on the IW 25 Benefit Funds. These meetings have been called Vision 
Meetings. 
 
The industry committee has discussed several possible recommendations that will be submitted to 
the industry bargaining parties for their consideration if and when the bargaining parties should 
meet for the purpose of collective bargaining. The recommendations are: 
 

• A five-year extension of the current collective bargaining agreement, through May 31, 
2024, is recommended to allow time to consider and implement as appropriate the ideas 
and concepts discussed in this Vision Memo. 
 

• Adopt an Unprotected Rate for Structural IW 
 

• Expanded application of NMA Work Rules 
  

• Elimination of the Target Fund 
 

• To ensure consistency, add to the current collective bargaining agreement bonding 
requirements developed and approved by the Benefit Funds Board of Trustees. 

 
• Add to the current collective bargaining agreement the following provision: 

It is understood that forty (40) hours shall constitute a regular work week (5 x 8’s or 4 x 
10s), Sunday midnight through Friday midnight, with an inclement weather make-up day 
on Saturday to be paid at straight-time rate, understanding anything over ten (10) hours per 
day and over forty (40) hours per week will be paid at time and one-half (1½). Hours 
worked on Sundays and Holidays will be paid at double time (2x). 
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• Eliminate the actual percentages listed on the Wage and Benefit Schedule 
 
• Add to the current collective bargaining agreement the following provision: 

The Employer may pay employees by direct deposit, or with Paycards. 
 

• Add to the current collective bargaining agreement the following provision: 
The bargaining parties agree to establish a Joint Industry Council (JIC). There is hereby 
established a Joint Industry Council composed of no more than four (4) representatives 
selected by the Union and four (4) representatives selected by the GLFEA Association. 
Meetings must be held on an annual basis to discuss Industry issues as they relate to this 
Agreement and to recommend programs for the betterment of this Industry. Either the 
Union or the Association may call additional meetings if Industry issues have arisen which 
necessitate such a meeting. 

• The Vision Committee has identified additional topics that need to discussed during the 
term of the extended collective bargaining agreement. The JIC (GLFEA and IW 25) would 
agree to meet and discuss the following ongoing works in progress.” 

o Fringe Benefit Contributions based on hours worked 
o Regional Wage and Benefit Schedules 
o Possible Health and Welfare Fund Mergers 
o Possible CBA Consolidations 
o Possible Annuity Mergers 
o 401(k) Option for the current DC Plan 

  
• Add to the current collective bargaining agreement the following “Rainy Day Funding” 

provision: 
Effective June 1, 2019, the Union and the Association shall set aside $.10 per hour for the 
expressed purpose of improving the reserve levels of the benefit fund programs provided 
for in the collective bargaining agreement; specifically, a new IW25 Retirement program, 
the Health and Welfare program and the Training Program. Each March, the Union and the 
Association shall meet for the purpose of deciding where such contribution is to be 
allocated the following June 1. This allocation is for the express purpose of improving the 
funding reserve and not for the purpose of improving benefits. 
 
Each June 1 allocation shall be for a period of one year. In the event the parties are unable 
to agree on which benefit fund should receive the hourly contribution, such contribution 
shall be contributed to the Training Fund. Notwithstanding the procedures outlined in this 
Section, should the local Pension, Health and Welfare or Training Fund suffer an 
unforeseen economic setback, the parties may mutually agree to reallocate the hourly 
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contribution for the remainder of that one-year allocation period to such fund for the 
purpose of maintaining existing benefits. 
 
A. Effective June 1, 2020, the $.10 per hour contribution referenced above shall be 

increased an additional $.10 per hour. 
B. Effective June 1, 2021, the $.20 per hour contribution referenced above shall be 

increased an additional $.10 per hour. 
C. Effective June 1, 2022, the $.30 per hour contribution referenced above shall be 

increased an additional $.10 per hour. 
D. Effective June 1, 2023, the $.40 per hour contribution referenced above shall be 

increased an additional $.10 per hour. 
 

• The Defined Benefit Pension Plan shall be frozen by the Trustees. Following an actuarial 
valuation of the contribution rate, any potential savings to the contribution rate made to the 
Defined Benefit Pension Plan may be transferred to the new Variable Retirement Plan. 
 

• A new variable Retirement Plan shall be implemented with the following contribution 
schedule: 
A. Effective June 1, 2018, an initial $1.00 per hour contribution (+ any additional savings 

from changes to existing Defined Benefit Pension Plan discussed above) 
B. Effective June 1, 2019, an additional $1.00 per hour contribution 
C. Effective June 1, 2020, an additional $1.00 per hour contribution 
D. Effective June 1, 2021, an additional $.50 per hour contribution 
E. Effective June 1, 2022, an additional $.50 per hour contribution 

 
• The taxable wage for a structural journeyman shall be increased with the following 

schedule, and all other classifications shall receive the appropriate percentage increase 
according to historical allocations: 
A. Effective June 1, 2019, an increase of $.50 per hour 
B. Effective June 1, 2020, an increase of $.50 per hour 
C. Effective June 1, 2021, an increase of $.50 per hour 
D. Effective June 1, 2022, an increase of $.50 per hour 
E. Effective June 1, 2023, an increase of $.50 per hour 

 
• The Health and Welfare contribution shall be increased according to the following 

schedule: 
A. Effective June 1, 2019, an increase of $.20 per hour 
B. Effective June 1, 2020, an increase of $.20 per hour 
C. Effective June 1, 2021, an increase of $.20 per hour 
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D. Effective June 1, 2022, an increase of $.20 per hour 
E. Effective June 1, 2023, an increase of $.20 per hour 
 
 

• The Training contribution shall be increased according to the following schedule: 
 
A. Effective June 1, 2018, an increase of $.05 per hour 
B. Effective June 1, 2019, an increase of $.05 per hour 
C. Effective June 1, 2020, an increase of $.05 per hour 
 

• The Industry Advancement contribution shall be increased according to the following 
schedule: 
A. Effective June 1, 2019, an increase of $.02 per hour 
B. Effective June 1, 2021, an increase of $.02 per hour 

 


